
TAP (Team Action Plan) Meeting 

April 4, 2011 @ 5:30 pm 

 

Present:  Becky Bailey, Kim Hatfield, Mike Roe, Julie Rumsey, Laurel Sherburn, Joe Spackman 

 

  Becky Bailey has agreed to chair the Hospitality Committee.  She is here and wants to 

know the team’s expectations of this position.   The team members indicated their ideas 

and Kim will get her the notes of the previous meetings. 

 Joe has expressed interest in teaching a class for greeters. 

 The trustees are looking at a way to reorganize the lobby – Becky will get with the 

trustees 

 Kim is going to email all the past minutes to Mike and he will put them on the website. 

 Mike is also looking into what is necessary to increase Leah’s paid hours. 

 Brian Rumsey has volunteered to update the nametags. 

 Much discussion was held regarding the funeral lunches.  Since the dissolution of the 

United Methodist Women’s group they wish to provide lunch only for members of our 

church.  It appears some of the women were purchasing food with their own money and 

not getting reimbursed.  We are going to look into developing a brochure similar to our 

Wedding brochure for funerals.  If we are able to change the way supplies are purchased 

and if there is enough church support we will consider making this available to all 

community members that wish to our fellowship hall.  We discussed how this is another 

way to minister to our community and invite them to attend our church. 

 The praise group is only performing one Sunday a month during the summer – Elyse is 

going to be responsible for the other Sundays entirely.   

 Mike commented how many of our church leaders are sequestered in choir until church 

(beginning at 10:30).  It would be nice if these members would be in the lobby beginning 

at least at 10:45 so they could greet new members too.  Kim and Liz will present this at 

the next choir practice and get input from the choir.  

 Joe would like to us to have a Parrish Nurse here at PPUMC.  Kim will research this and 

report back. 

 Our church directory needs updating.  We will contact Amy Demming and get some prices. 

 

Next meeting will be May 9th at 7:00 p.m. 

 

 

 

 
 

 


