Summary of 1/29/11 “How to Get and Keep Vision” Retreat
09:00 am to 04:00 pm at VoTech Center in Lawrence

» Much positive feedback was given to various individuals for their roles and positive
attitudes at our church

» Pretty much everyone present feels we need to change the direction we’re headed in —
We can be unfriendly, fragmented

» We need to remember our heritage and appreciate our endowment fund

» We are concerned about offering something meaningful for our youth and young
families. This is a priority to most people present.

» Interest was indicated for small group studies/dinners
» Our communication with each other and the congregations needs to be improved

» Joe is not only ‘in the loop’ with some things and could use some help if we want him to
increase his workload (i.e. visitation)

» A GOOD potential project would be to try and connect with the families on our role that
aren’t attending PPUMC or another church (that we are aware of).



